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About this document 
 

 
This document exists to help church members 
understand the mindset and lifeblood of our 
student ministry. We are restructuring how we 
do things and where our focus is. Hopefully by 
reading this document, parents, volunteers, and 
teenagers alike can get excited about what God is 
going to be doing in our student ministry. 
 
A quick heads up: Our student ministry is 
moving from one that has been largely program-
centered to one that is very much people-
centered. The big word is “mentorship.” It’s 
basically just an easier way of saying 
“discipleship.”  
 
Our goal is simple: we want to be a student 
ministry that moves students from whatever 
spiritual stage they’re at to become disciples who 
make disciples, or more simply put, we want 
them to become mentors: Godly people who 
invest in other people for the sake of sharing 
God’s kingdom. So everything we do will be 
centered on ensuring there are Godly adults 
involved in their lives to show them how to live 
the life God wants for them. 
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Theology of iDENTITY Student 
Ministries 

 
 
Our student ministry must have at least a few verses that 
we can turn back to and examine if our ministry is living 
the way that verse describes what a ministry or a Christian 
should look like. This puts the forefront of our philosophy 
of ministry right where it should be, at the heart of God, 
his written word of truth: 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 

 

Romans 12:1= “Therefore, I urge you, brothers, in view 
of God's mercy, to offer your bodies as living 
sacrifices, holy and pleasing to God—this is your 
spiritual act of worship.” 

First and foremost, our lives and our ministry are a sacrifice to 
God. Why? Because God gets the glory. That’s the whole purpose 
of our youth ministry: Glorify God. Also, a student ministry must 
be filled with sacrificial leaders. Sacrifice of time, money, desires, 
and selves is critical in building authentic, long lasting 
relationships with students. For students, we want them to grow 
from seekers to mentors, that is, be so mature in faith that they 
begin sacrificing for others like others have sacrificed for them.  

	

John 3:17= “For God did not send his Son into the 
world to condemn the world, but to save the world 
through him.” 
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God sent his son into the world in an incarnational way. He 
lowered himself to become a part of our world, taking us 
from being spiritually unclear people into fully mature 
disciples. Incarnation was at the heart of Jesus’ ministry 
and in turn, incarnation lies at the heart of our student 
ministry by showing students Jesus through love, not 
condemnation and participating with them in the things 
they love. This means reaching students where they are, 
literally where they are. 

	

Ephesians 4:11-13= “It was he who gave some to be apostles, 
some to be prophets, some to be evangelists, and some to be 
pastors and teachers, to prepare God’s people for works of 
service, so that the body of Christ may be built up until we all 
reach unity in the faith and in the knowledge of the Son of 
God and become mature, attaining to the whole measure of 
the fullness of Christ” 

Each person in the church has been gifted in order to work 
together with one another to build up God’s people until we 
all become mature in truly knowing God. An effective 
student ministry ought to be an equipping one that allows 
and helps students and adults to use their gifts until 
everyone becomes mature in Christ. 

Mark 10:27= “You shall love the Lord your God with all 
your heart and with all your soul and with all your strength 
and with all your mind, and your neighbor as yourself.” 

Students should be trained up to love God with every aspect 
of their being. This includes heart, mind, soul, and strength. 
Their love for God should be displayed in their love for 
people. 
 



	 6	

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mark 4:8= “Still other seed fell on good soil. It came up, 
grew and produced a crop, multiplying thirty, sixty, or even 
a hundred times.” 

 

We want to make disciples who make more disciples. When 
students encounter the gospel, they will respond to that by 
reproducing it in the lives of others, thirty, sixty, or even a 
hundred times. The best way to make this happen is 
modeling it through the lives of adult volunteers who are 
well equipped to model this. 
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Ministry Core Values 
 

Our four core values are: Godly mentoring, Godly parenting, Godly Thinking, and 
Godly living. 
 
             Godly Mentoring                     Godly Parenting 

Student ministry takes place    A student’s family life will 
when a student is being    generally have a greater  
mentored by a Godly adult   impact than what they hear 
(parents/church members)   at church. We will value 
to become mature in            helping parents disciple at 
relationship with God            home. 
through Christ. We value     
getting Godly adults      
invested in the lives of  
teenagers. 

 
           Godly Thinking         Godly Living 

A major concern is to love and   Student ministry must keep  
reproduce biblically-minded   the bible as the lens by which 
disciples of Christ for years to    we view the world and live our  
come. We value ministry that is  lives. We value teaching   
not merely fun or a babysitting  students not to just know the  
club, but will last after high   right answers, but to look at 
school and beyond.    day-to-day life biblically and  
       live it out. 
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Vision and Mission 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our Vision is to see a youth ministry that looks like 
this: 
 

Godly adults coming alongside teenagers to 
help them think and live biblically. 

	

Our Mission, inspired by the great commission, is 
this: 
 

Helping teenagers discover who they are in 
God 
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Discipleship Strategy 
 
There are four stages of growth we use in regards to student 
discipleship. To help you understand better what we mean by 
“discipleship” we will instead use the word “mentorship.”  
 
Not every student grows up in the church, and not every 
student who grows up in the church is at the same spiritual 
stage. Here are the four stages we will classify students at in 
their walk, which will determine how we go about mentoring 
(discipling) them: Seekers, Believers, Doers, Mentors.  
 
These stages are NOT evaluations on salvation. They are 
merely a way of recognizing that each stage is unique in how 
each student should be treated, mentored, and involved in the 
life of our youth ministry. Listed below are some more details 
on each stage: 
 

Seekers: The “Come as you are” students.  
- Characteristics:  

o Still searching (Yes, this includes even some students who have 
grown up in the church and know all the right Sunday School 
answers) 

o Unsure of what they believe, but open to new ideas. 
o Not eager to hear what the bible says about how they should live. 

- Major Needs:  
o Be loved 
o Hear the truth about who they are 
o Hear the truth about who God is 

- What to remember about these students: 
o Patience: They don’t know any better, even if they know all the 

answers in their head. It might not have impacted their heart yet. 
o Love them no matter how hard it might be at times 
o Communicate with, not to 
o Meet them where they are 
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Believers: Believers who are learning what it means to be a Christian 
- Characteristics:  
o Genuine believers. Jesus actually lives in them 
o A desire to learn how to live like God wants them to live 
- Major Needs:  

o Shaping of character: teach them to choose to be a disciple 
o Mentoring becomes less about building a friendship, and more about 

intentionally looking at what God’s word says about them. 
o Truth in love 

- What to remember about these students: 
o They’re still just trying to figure it out. They’re not always going to 

have the character we want them to. Love them anyway 
o When they don’t show that character, speak the truth to them, but do 

it in love. 

Doers: Believers who are now being shaped to live out what they know to 
be true. They’re “doers of the word, not merely hearers.” 
• Characteristics:  
- Solid biblical worldview: looking at life through the lens of what the 

bible says 
- Discovering and establishing their spiritual gifts 
- Interested in going deeper 
- Interested in reaching more people themselves 
- Major Needs:  

o “I do, you watch. I do, you help. You do, I help. You do, I watch.” 
o Opportunities to succeed and opportunities to fail. 
o Mentoring is not just about looking at what the bible says, it’s doing 

things together in an active way of doing God’s work. 
o Showing the “why” behind everything we do in life. 

- What to remember about these students: 
o Show them the “why” behind things 
o They’re committed to ministry, we need to be committed to them. 
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Mentors: Students who make more disciples. They’re the seed that 
multiplies. 
- Characteristics:  

o Go out of their way to show Jesus to others 
o Fully equipped to teach others about Jesus 

- Major Needs:  
o Mentoring becomes less about helping with how to do and more about 

iron sharpening iron. 
o Other students that they can mentor 
o Challenges to become more holy 

- What to remember about these students: 
o Help them get involved in decisions in the youth ministry 
o Give them leadership opportunities 
o Point them to other students that they can mentor. 
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Mentorship 
 
Mentoring is what will help our student ministry tick. Without 
it, everything else we do will be much less beneficial. Students 
are divided into four spiritual stages: 1. Seekers 2. Believers 3. 
Doers 4. Mentors. The goal is to mentor students so they can 
become mentors themselves. Mentoring is really just a more 
up to date word for discipleship. We want Godly people 
mentoring teenagers to live out their faith. Here’s a more 
simple look at how the mentoring works in each stage: 
 

1. Seekers: Mentoring is about simply hanging out and 
finding teachable moments when you can (sometimes the 
seeker student is interested, sometimes they’re not. 
Sometimes they call themselves a Christian already, 
sometimes they don’t). 

2. Believers: Mentoring becomes about discovering what the 
bible says together. 

3. Doers: Mentoring becomes more practical. Showing 
students how to live out the faith they’ve learned. 

4. Mentors: Students now start mentoring other students 
while still being invested in themselves. 

 
Mentors will be Godly men and women who have proven 
character and a willingness to sacrifice their time and energy 
to investing in the lives of students. Mentors will be invested in 
by the student minister as well so they feel fully equipped in 
their role. 
 
Each mentor will be encouraged to meet with the student(s) 
they are committed to at least twice a month and what they do 
together will be based on what stage the student is in. 
 
Each month, all the mentors will meet together with the 
student minister to discuss how the mentoring is going. 
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Other Programs 
 
To help make mentoring easier, we will also be providing 
programming throughout the school year to provide students 
more opportunities to be around each other as well as mentors 
and also provide opportunities to reach new students. Here are 
our usual programs: 
 

 
 
 

Wednesday night iDENTITY: Every Wednesday night, we will 
have iDENTITY which is a large group gathering where we 
can worship together, here a timely lesson, and spend time 
hanging out. This provides students a chance to spend time 
together, provides mentors the chance to build more 
relationships with students, and gives the opportunity for 
teaching and worship. 

	

Communities: Communities will be separated by boys and 
girls and will meet twice a month. This will be more time of 
building relationships outside of a church setting and allow 
students to discuss their relationship with God in a way that 
feels less like a study and more natural. 

	

Sunday School: Sunday School is designed to equip students 
with all the info they need to keep on the path with Jesus. 
We will go through entire books of the bible passage by 
passage. Each student will have a journal that the teachers 
will lead them to use during class. They’ll be able to keep 
these journals even after high school so they can always look 
back at the truths they learned while in the youth group. 
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Random Fun Events: We don’t do fun events for the sake of 
fun. We do fun events for the sake of bonding our students 
and giving our “doer” students a chance to invite some more 
“seeker” friends to something non-threatening.  

	

Conferences: Our summer and winter conferences are 
designed as a launching pad to take what the students have 
been learning throughout the school year and really give 
them the time to work through it by getting away from 
distractions and hearing the word of God, then discussing 
what’s on their heart and creating measurable goals for life. 

	

Mission Events: This includes longer trips such as Son Power 
or Kingdom Worker Week (a new event coming this 
November). It also includes the trips we take to the food 
bank, loaves and fishes, or serving in other ways around 
Columbia. 

	

Parent Resources: Every Thursday, parents will receive an 
email updating them on what is going on in the youth 
ministry, along with an article, a sermon, a devotional, etc. 
geared toward parenting. On top of that, there will be at 
least a quarterly parent seminar to give parents the 
opportunity to discuss with one another the joys and 
concerns of raising godly teenagers. 
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Roles for Adults 

 
 

Parents: Parents have the potential to play the most 
important role in our youth ministry. Godly parents who are 
intentional about discipling their children at home will make 
everything else in our youth ministry so much easier. It’s 
without a doubt, the most efficient way to move students to 
the mentor stage	

Mentors: See the Mentorship section above for more details. 
Mentors are proven Godly adults who are committed to 
meeting with a specific student(s) at least twice a month and 
are committed to helping shape them based on the spiritual 
stage they are in. This can also include parents of youth. 
There is a separate document for mentors to look at that 
lists the qualifications and responsibilities of a mentor. 

	

Supervisors: These are roles for parents or volunteers who 
would like to help with the youth on one of our random 
events or at a weekly event, but mostly just want to be there 
to help with the details rather than having deep 
conversations (getting kids on the bus, making sure students 
are where they need to be or behaving the way they should, 
driving, etc.) 
	

Volunteers: We need volunteers for all sorts of things: 
Wednesday night and Sunday night suppers, picking 
up/dropping off students, hosting events, organizing games, 
etc. These are typically “as needed” roles, but we love 
hearing from people that they’re willing so we know who to 
talk to when it comes up! 

	


